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SUBJECT _* KIQ/KEP Program for FY 1975
REFERENCE : USIB-D-22,1/19, 3 July 1974

1. The FY 1975 KIQ's have now been -endorsed by tne USIB and
formally issued. As I indicated in my 3 July 1974 memo to the USIB
on this subject, the next step in the process is for the NIO's, working
with their collesgues in the community, to conduct an initial review
leading to a brief report on each KIQ to the USIB. These reports will
provide the NIO's assessment of the community's collection and produc-
tion strategy for each KIQ, identify the agencies accepting an obligstion
to work on the XKIQ, and make appropriate recommandatLOQS for improvemant
in the strategy.

the fiscal year--i.e., June 1975-~the WIO's will

2, At the end of
nal report on each FY 1975 KIQ evaluating the perfcr-

submit a shorth, i

mance of the 1nglxid 2] member agencies on each cuestion. These final
reports will oe preparsd in consultallon with representatives cf the
USIB member egencies, drawing on the Int: lllaenc“ Community Ss52if for

such staff suoport as is needed,.

3, In addition, Progrem Managers will be expacted to provide
their own assessment of thelr program's contribution to each ¥KIQ, along
with an estimate cf the cost of that contribubion. Ths cost so identified
should, when added to the costs of voLnLng against ctner targstis
(Lover priority naticnal, an ﬂ/caoﬁ‘“q 1), with overhead
and worldwide erpsnses pro g o Progren
Vanoger's tobtzl budget. I all
Annual Report will include e ramance
azalnst all the KIQ's for in addition
to the above individusl
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4. Revisions zzni amendments to the Guidence and Instructions
for thatv srocess, and information on how we will proceed to evaluate
our paricrmance and estimate costs, will be provided after we have
completsd the ¥Y 7k ¥EP Pilot Program and have that experience in
tand,

5. T will be looking to the NIO's and the IC Staff to complete
the Pilot Prograx 22d the initial reports on the FY 75:KIQ's by the

d of Ssptember 137%. By meeting this schedule, we should be able
vi ot rolizets ab the USIB during October.

O
" AN (,".__,"‘;...._t
W. B, Colvy .

. : /‘,
Director /
d

~

' o
Approved For Release 2004/05/13 : CIA-RDP91M00696R000500090003-0
DI 7 f“)

‘\1 d o




